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Thinking of your nonprofit organization
as a business might not feel intuitive. In
fact, due to the mission-driven nature of
nonprofit work, it may even feel
uncomfortable.

However, our experience has shown
that taking this approach is critical to the
success of your organization.

Rather than “putting profit before
people,” thinking of your nonprofit as a
business is the key to focusing your
organization’'s mission — and
determining the amount of funding
required to achieve it.

Fundralsing is a core
aspect of a nonprofit
organization’s
business.



When nonprofits reach out to us, they
often have questions about the
fundamentals of fundraising — but they
don't know who to turn to for guidance.
For example:

» How do | create sustainability for my
organization?

» Why isn't my board engaged in
fundraising?

P Is this the right time to raise money?
» How much do you think | can raise?

» Help! My board wants to launch a big
campaign.

We evaluate
Yyour fundraising
efforts and
Identify areas for
improvement

Once you've shared your organization's
vision, needs, and challenges with us,
our team will:

» Assess your current fundraising goals,
capacity, infrastructure, and
leadership.

Saad&Shaw offers comprehensive services
that meet the fund development and
fundraising needs of nonprofit organizations,
institutions of higher education, and those in
philanthropy. We will recommend a plan of
action that is tailored to:

» Coach you through the fundraising
process and help you make the
connections you need to grow your

» Who you are as an organization organization.

> Create key strategies tailored to
support your growth, success, and
sustainability.

» What you truly want to accomplish
» Your current capabilities

> What you believe it will take to achieve your > Guide you through the process of
goals building a fundraising team that

includes staff, board members, and
influencers.
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We offer a menu of services, each of
which can be customized to best meet
the needs of your organization.

We typically recommend starting with
counselOnDEMAND to assess your
capabilities and explore pathways to
your desired future.

When you combine counselOnDEMAND
with our case for support service, you
will have a strong foundation from
which to move forward.

These services can be followed by a
feasibility study where we test your
case for support amongst stakeholders.
Next, we recommend the creation of a
campaign plan, which is vital to charting
your path forward.

Other services include:

Workshops to build your
fundraising capacity

Case for Support Cohort
counsellnRESIDENCE

Strategic Directions



When you begin your partnership with us, we'll recommend
our counselOnDEMAND service.

Through counselONnDEMAND, we'll invite you to share your
visions, challenges, questions, and anything else you'd like
to discuss when it comes to your fundraising goals and
priorities. We'll listen, ask questions, listen some more, and,
finally, offer guidance to help you determine how you can
best build your team to achieve those goals.

Utilizing this service, we've partnered with diverse
nonprofits — from grassroots organizations to universities
and professional associations to emerging philanthropies.
Whether you're an experienced fundraiser, or you've just
taken a role as a college president and are new to
fundraising, we'll work with you as thought partners,
coaches, and strategists.

Tactically, we'll help you develop consistency when it
comes to your fund development and fundraising activities.
Strategically, we'll help you identify and engage resources
and relationships.

As the first step in our work together, we will begin the
process of creating a sustainable framework for the long-
term health of your organization.

Expert advice
on call

We offer our counselOnDEMAND service in periods of one,
two, and three months.

Through the program, you'll receive access to fundraising
and fund development expertise that is tailored to your
needs and vision. You can opt for either one-on-one or
group sessions with your staff, board members, and other
individuals who are critical to your fundraising goals.




Case for
Support

The case for support is a must-have for
nonprofit organizations and institutions.

Much more than a storytelling donor
engagement piece, the case is a nonprofit
“investment prospectus,” created to share
with those who can give or influence
resources at the highest level.

It must be clear, concise, and compelling,
as well as data-driven and visually

engaging.

Our process allows you to create a case for
support that proactively answers the
questions that major donors and funders
will want answered before they invest in
your organization.
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. Don't worry about whether you are

up to the task — we'll work with you
and your team to clearly define and
communicate your fundraising goals,
timeframes, and unique impact. That
means we'll ask you critical
questions — and make sure your
case for support answers them.

In addition to individual organizations
and institutions, the Saad&Shaw
Case for Support Cohort is available
to funders and philanthropists who
want to help build the fundraising
capacity and infrastructure of
nonprofits they believe in.



Fundraising
Feasibility Study

Before you begin implementing your
strategic plan - and before you begin
your fundraising - you need to explore
where the funding will come from. The
process of testing your vision,
fundraising priorities, and anticipated
impact with those who can provide
resources is known as a feasibility study.

We specialize in feasibility studies for
higher education capital and
comprehensive campaigns and provide
feasibility services scaled to meet the
needs of smaller nonprofit organizations.

The feasibility interviews and resulting
report help ensure that you launch your
fundraising at the right time, targeting
the right people with the right case for
support.

We will work with you to create the right
study for your needs and budget.

counselCARE

With counselCARE, we become a member
of your team. We coach staff, board
members, and volunteer leadership on a
regular basis. We work with you to
implement the findings of your feasibility
study and launch your fundraising
campaign.

We offer strategies for engaging campaign
leadership, identifying potential donors, and
developing suggestions for how to engage
new or continuing donors.

We assist with accountability, offering
timeframes for the important activities that
comprise a campaign.

Our unique counselCARE service can be
secured for a timeframe that works for you:
three months, six months, or more.

Fundraising
Campaign Plan

A Saad&Shaw fundraising plan s a
comprehensive, detailed roadmap that can
be used to plan for, launch, and manage
your fundraising. It combines the findings
from your feasibility study with our
experience and creativity.

It is a management tool that can be used to
recruit — and retain — volunteer leadership,
while focusing the work of fundraising staff,
the executive director, and the board. It is
not a spreadsheet, an overview, or a list of
suggested actions.

By using this unique tool, you'll be able to
manage and evaluate your cultivation and
solicitation strategies while measuring your
fundraising progress.

We will work with you to design a plan that
optimizes your strengths and helps you
address any challenges that may be
hindering your fundraising success..




Workshops

to Build Your
Fundraising
Capacity

Our FundU program offers workshops that

help build fundraising capacity and
strengthen team engagement. These include:

FUND

» How to Create Your Case for Support
» Prerequisites for Fundraising Success

» Fundraising Responsibilities of the
Executive Director

We also create custom learning sessions for
boards, staff, and volunteers. When you need
to engage your team in fund development
and fundraising, call on us! We will create a
workshop to meet your needs.

Case for Support Cohort

Special service for philanthropists,
foundations, and granting agencies.

If you want to support the fundraising capacity
and infrastructure of the nonprofits you fund -
or want to fund - we can help through our case
for support cohort.

How does it work? You select up to six
organizations you believe could benefit from
working with a case and we will work with
them as a group and individually, sharing the
importance of the case for support and guiding
their own case development.

counsellnRESIDENCE

When your development department needs
customized guidance, we're equipped to offer
it, so your nonprofit not only stays strong, but
has the capacity to grow during the best of
times — and during times of uncertainty.

Our counsellnRESIDENCE delivers decades of
fundraising expertise directly to your team,
condensing months of planning into a
powerful, fully customizable engagement that
produces immediate results while building
sustainable growth.

This service is also available as Executive
counselInRESIDENCE for work with HBCU
presidents, cabinet members, trustees, and
volunteers.

Strategic Directions
Changing times require reassessment. Is it

time to shift, stay the course, or something
in-between?

Through our Strategic Directions offering,
we will work with you to review your
mission, vision, leadership, and programs.
We will explore the extent to which these
remain relevant and how they may be
improved, replaced, or refined.

Insights from board, staff, stakeholders,
funders, and those served or advocated
for are always included.

We document what we have learned -
and what you have agreed to - creating a
tool that can help guide your work going
forward.



Mission
To provide
accessible,
affordable, and
quality fundraising
counsel to
nonprofit
organizations,
institutions of
higher education,
and philanthropists
who are committed
to expanding the
fundraising
capacity of the
sector.

Vision
Saad&Shaw exists to
help its diverse clients
become more creative,
more efficient, more
capable, and ultimately
more self-sufficient, so
that they may achieve

success in all areas -
including fundraising.

Who We Are

Saad&Shaw assesses, designs, builds,
and supports fund development
programs. We create multi-year,
customized fundraising plans to guide
and coordinate your fundraising activities
and strategies. Let us help you assess
your fundraising, engage your board, tell
your story, and sustain diverse teams.

Our Fundraising Philosophy

We believe that fundraising is most
successful when it is volunteer-led, with
strong management and leadership
provided by the president, CEO,
fundraising staff, and the board. As
fundraising counsel, our role is to
prepare your team to engage volunteer
fundraising leadership, to provide you
with guidance related to your
organization's infrastructure and
capacity, and to offer you coaching and
strategy that is specific to your needs
and opportunities.

Trust is at the
core of all our
engagements.

When we work with an organization, we
seek first to create an atmosphere that
supports open communication. We ask
questions. We listen. We ask more
questions. We answer yours. We give
you our honest assessment regarding
options for you to consider, as well as
suggested next steps.

Mel and Pearl helped us think
very strategically about our
$25M campaign. Everyone's
role and priorities were clearly
defined and, together, we
developed a solid structure.
-Veronique Diriker, Ph.D.,
CFRE, Former Director of
Development, University
of Maryland Eastern Shore




10

vVVYyVvYy

>
>
>
>
>
>
>

SERVING DIVERSE ORGANIZATIONS
ACROSS THE USA & BEYOND!

ARTS ORGANIZATIONS
BUSINESSES
CHARTER SCHOOLS

COMMUNITY DEVELOPMENT
CORPORATIONS

FAITH-BASED ORGANIZATIONS
GOVERNMENT AGENCIES
HBCUs

HIGHER EDUCATION
NONPROFIT ORGANIZATIONS
PHILANTHROPY
PROFESSIONAL ASSOCIATIONS

+ The US
Virgin Islands
& Montserrat!

Saad&Shaw are standouts. They provide a more comprehensive level of
service to the participants of their workshops, and they truly seek to
understand the challenges nonprofits are facing and how to solve them.
| can say with 100% certainty that anyone who has attended one of their
workshops through Tennessee Nonprofit Network has become far more
adept at fundraising and nonprofit management.

-Kevin Dean, PhD, CEO, Tennessee Nonprofit Network



Meet
the
Founders

Pearl D. Shaw is the president and CEO of
Saad&Shaw.

Her experience includes private sector business
development and nonprofit fundraising.

Pearl has worked directly with college and university
presidents, trustees, and nonprofit executives for
over 20 years, providing guidance and coaching in
the areas of campaign planning and case for support
development.

She has personally conducted feasibility interviews
for organizations and institutions across the country;
written comprehensive fundraising plans for higher
education and nonprofits; and facilitated workshops
and training sessions for diverse leaders.

A certified fundraising executive (CFRE), Pearl writes
the weekly column "FUNdraising Good Times" and
has co-authored The Fundraiser's Guide to Soliciting
Gifts and Prerequisites for Fundraising Success.

Melvin B. Shaw, Ph.D. honoris causa, is the founder of
Saad&Shaw and serves as vice president of creative
and strategy.

Mel has over 50 years of development and marketing
experience. He served as vice president for
marketing for UNCF, developing and producing the
telethon known as the Lou Rawls Parade of Stars.

He served for 10 years as the executive director of
the Texas Association of Developing Colleges, a
consortium of six HBCUs. He also served as the vice
president of advancement for Charles Drew Medical
College.

He was awarded a Doctor of Humanities degree from
Lane College in recognition of his unique donor
engagement and cause marketing programs and
their impact on the fields of philanthropy and higher
education and the engagement of African American
donors.

Mel was also a member of the team that conducted
the feasibility study to determine the political,
financial, and cultural viability of the National
Museum of African American History and Culture.
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Strong Leaders, Prerequisites for FUNdraising The Fundraiser's
Better Results: Fundraising Good Times Guide to
Learn to Optimize Success Classics Soliciting Gifts

Your Nonprofit Board

We have formed a valuable partnership based on their deep connectionsin
the nonprofit community, their expertise and enthusiasm for fundraising, and
their unmatched professionalism. Oh, and they're really fun people, too!
-Robert Fockler, President, Community Foundation of Greater Memphis

As an executive of a small honprofit, it's not always easy to find people who just ‘get it.
Mel and Pearl are those people! Within three months, they helped me move from a nice
idea to an INVESTABLE idea, ultimately helping to secure significant funds towards a
large project. Their expertise in this field is unmatched. And they are so fun to work with!
Ruth Abigail Gardner, Co-Founder & Executive Director, AngelStreet Memphis

Saad&Shaw served as the right partner for us in developing and synthesizing a
comprehensive feasibility study, connecting us more intimately with our funders to
gain valuable feedback and insight on how | as President can further garner trust and
confidence in our ability to execute on our mission initiatives. We launched a five-year,
$7.5M capital raise of which we have already reached 20% of our goal!

-Ron Brooks, President, River City Capital

/
|\ saadandshaw.com
901-522-8727
Saad&ShaW melandpearl@saadandshaw.com

Comprehensive Fund Development Services



https://www.amazon.com/Strong-Leaders-Better-Results-Nonprofit/dp/B085DS7J25/ref=sr_1_7?crid=29VJZQPZ8H1R8&dib=eyJ2IjoiMSJ9.P95UDNFJ0gdSHPQ5Frah4oBHHpMlIc1cHERHiWz5luMYT_fx_g_Jw5lYk5cenUBSVWNmI0Eh4pcvAuno9UkiFuv6KnryZlsnOSinKN9a0kaw_L9DbMmR7Y2VziNpJsT_jy-XGtOU1ANZQ8EolWWtIYRE-TUF9LDQfBiLEgMw0LUovZClvPxwbocjIdjtLGHjZSRBShYIEXVlO7jtCMC16R9LQ3c69jKNKjGLMnptC7M.7gu3pTC9p4W0j4kJ6-hBL128vUjgONcCkaSsJ4gIoPg&dib_tag=se&keywords=pearl+shaw&qid=1768758193&s=books&sprefix=pearl+shaw%2Cstripbooks%2C129&sr=1-7
https://www.amazon.com/Strong-Leaders-Better-Results-Nonprofit/dp/B085DS7J25/ref=sr_1_7?crid=29VJZQPZ8H1R8&dib=eyJ2IjoiMSJ9.P95UDNFJ0gdSHPQ5Frah4oBHHpMlIc1cHERHiWz5luMYT_fx_g_Jw5lYk5cenUBSVWNmI0Eh4pcvAuno9UkiFuv6KnryZlsnOSinKN9a0kaw_L9DbMmR7Y2VziNpJsT_jy-XGtOU1ANZQ8EolWWtIYRE-TUF9LDQfBiLEgMw0LUovZClvPxwbocjIdjtLGHjZSRBShYIEXVlO7jtCMC16R9LQ3c69jKNKjGLMnptC7M.7gu3pTC9p4W0j4kJ6-hBL128vUjgONcCkaSsJ4gIoPg&dib_tag=se&keywords=pearl+shaw&qid=1768758193&s=books&sprefix=pearl+shaw%2Cstripbooks%2C129&sr=1-7
https://www.amazon.com/Strong-Leaders-Better-Results-Nonprofit/dp/B085DS7J25/ref=sr_1_7?crid=29VJZQPZ8H1R8&dib=eyJ2IjoiMSJ9.P95UDNFJ0gdSHPQ5Frah4oBHHpMlIc1cHERHiWz5luMYT_fx_g_Jw5lYk5cenUBSVWNmI0Eh4pcvAuno9UkiFuv6KnryZlsnOSinKN9a0kaw_L9DbMmR7Y2VziNpJsT_jy-XGtOU1ANZQ8EolWWtIYRE-TUF9LDQfBiLEgMw0LUovZClvPxwbocjIdjtLGHjZSRBShYIEXVlO7jtCMC16R9LQ3c69jKNKjGLMnptC7M.7gu3pTC9p4W0j4kJ6-hBL128vUjgONcCkaSsJ4gIoPg&dib_tag=se&keywords=pearl+shaw&qid=1768758193&s=books&sprefix=pearl+shaw%2Cstripbooks%2C129&sr=1-7
https://www.amazon.com/Strong-Leaders-Better-Results-Nonprofit/dp/B085DS7J25/ref=sr_1_7?crid=29VJZQPZ8H1R8&dib=eyJ2IjoiMSJ9.P95UDNFJ0gdSHPQ5Frah4oBHHpMlIc1cHERHiWz5luMYT_fx_g_Jw5lYk5cenUBSVWNmI0Eh4pcvAuno9UkiFuv6KnryZlsnOSinKN9a0kaw_L9DbMmR7Y2VziNpJsT_jy-XGtOU1ANZQ8EolWWtIYRE-TUF9LDQfBiLEgMw0LUovZClvPxwbocjIdjtLGHjZSRBShYIEXVlO7jtCMC16R9LQ3c69jKNKjGLMnptC7M.7gu3pTC9p4W0j4kJ6-hBL128vUjgONcCkaSsJ4gIoPg&dib_tag=se&keywords=pearl+shaw&qid=1768758193&s=books&sprefix=pearl+shaw%2Cstripbooks%2C129&sr=1-7
https://www.amazon.com/Prerequisites-Fundraising-Success-Professional-Volunteer/dp/0615750729/ref=sr_1_5?crid=29VJZQPZ8H1R8&dib=eyJ2IjoiMSJ9.P95UDNFJ0gdSHPQ5Frah4oBHHpMlIc1cHERHiWz5luMYT_fx_g_Jw5lYk5cenUBSVWNmI0Eh4pcvAuno9UkiFuv6KnryZlsnOSinKN9a0kaw_L9DbMmR7Y2VziNpJsT_jy-XGtOU1ANZQ8EolWWtIYRE-TUF9LDQfBiLEgMw0LUovZClvPxwbocjIdjtLGHjZSRBShYIEXVlO7jtCMC16R9LQ3c69jKNKjGLMnptC7M.7gu3pTC9p4W0j4kJ6-hBL128vUjgONcCkaSsJ4gIoPg&dib_tag=se&keywords=pearl+shaw&qid=1768758193&s=books&sprefix=pearl+shaw%2Cstripbooks%2C129&sr=1-5
https://www.amazon.com/Prerequisites-Fundraising-Success-Professional-Volunteer/dp/0615750729/ref=sr_1_5?crid=29VJZQPZ8H1R8&dib=eyJ2IjoiMSJ9.P95UDNFJ0gdSHPQ5Frah4oBHHpMlIc1cHERHiWz5luMYT_fx_g_Jw5lYk5cenUBSVWNmI0Eh4pcvAuno9UkiFuv6KnryZlsnOSinKN9a0kaw_L9DbMmR7Y2VziNpJsT_jy-XGtOU1ANZQ8EolWWtIYRE-TUF9LDQfBiLEgMw0LUovZClvPxwbocjIdjtLGHjZSRBShYIEXVlO7jtCMC16R9LQ3c69jKNKjGLMnptC7M.7gu3pTC9p4W0j4kJ6-hBL128vUjgONcCkaSsJ4gIoPg&dib_tag=se&keywords=pearl+shaw&qid=1768758193&s=books&sprefix=pearl+shaw%2Cstripbooks%2C129&sr=1-5
https://www.amazon.com/Prerequisites-Fundraising-Success-Professional-Volunteer/dp/0615750729/ref=sr_1_5?crid=29VJZQPZ8H1R8&dib=eyJ2IjoiMSJ9.P95UDNFJ0gdSHPQ5Frah4oBHHpMlIc1cHERHiWz5luMYT_fx_g_Jw5lYk5cenUBSVWNmI0Eh4pcvAuno9UkiFuv6KnryZlsnOSinKN9a0kaw_L9DbMmR7Y2VziNpJsT_jy-XGtOU1ANZQ8EolWWtIYRE-TUF9LDQfBiLEgMw0LUovZClvPxwbocjIdjtLGHjZSRBShYIEXVlO7jtCMC16R9LQ3c69jKNKjGLMnptC7M.7gu3pTC9p4W0j4kJ6-hBL128vUjgONcCkaSsJ4gIoPg&dib_tag=se&keywords=pearl+shaw&qid=1768758193&s=books&sprefix=pearl+shaw%2Cstripbooks%2C129&sr=1-5
https://www.amazon.com/Fundraisers-Guide-Soliciting-Gifts-Prospects/dp/0615606865/ref=sr_1_4?crid=29VJZQPZ8H1R8&dib=eyJ2IjoiMSJ9.P95UDNFJ0gdSHPQ5Frah4oBHHpMlIc1cHERHiWz5luMYT_fx_g_Jw5lYk5cenUBSVWNmI0Eh4pcvAuno9UkiFuv6KnryZlsnOSinKN9a0kaw_L9DbMmR7Y2VziNpJsT_jy-XGtOU1ANZQ8EolWWtIYRE-TUF9LDQfBiLEgMw0LUovZClvPxwbocjIdjtLGHjZSRBShYIEXVlO7jtCMC16R9LQ3c69jKNKjGLMnptC7M.7gu3pTC9p4W0j4kJ6-hBL128vUjgONcCkaSsJ4gIoPg&dib_tag=se&keywords=pearl+shaw&qid=1768758193&s=books&sprefix=pearl+shaw%2Cstripbooks%2C129&sr=1-4
https://www.amazon.com/Fundraisers-Guide-Soliciting-Gifts-Prospects/dp/0615606865/ref=sr_1_4?crid=29VJZQPZ8H1R8&dib=eyJ2IjoiMSJ9.P95UDNFJ0gdSHPQ5Frah4oBHHpMlIc1cHERHiWz5luMYT_fx_g_Jw5lYk5cenUBSVWNmI0Eh4pcvAuno9UkiFuv6KnryZlsnOSinKN9a0kaw_L9DbMmR7Y2VziNpJsT_jy-XGtOU1ANZQ8EolWWtIYRE-TUF9LDQfBiLEgMw0LUovZClvPxwbocjIdjtLGHjZSRBShYIEXVlO7jtCMC16R9LQ3c69jKNKjGLMnptC7M.7gu3pTC9p4W0j4kJ6-hBL128vUjgONcCkaSsJ4gIoPg&dib_tag=se&keywords=pearl+shaw&qid=1768758193&s=books&sprefix=pearl+shaw%2Cstripbooks%2C129&sr=1-4
https://www.amazon.com/Fundraisers-Guide-Soliciting-Gifts-Prospects/dp/0615606865/ref=sr_1_4?crid=29VJZQPZ8H1R8&dib=eyJ2IjoiMSJ9.P95UDNFJ0gdSHPQ5Frah4oBHHpMlIc1cHERHiWz5luMYT_fx_g_Jw5lYk5cenUBSVWNmI0Eh4pcvAuno9UkiFuv6KnryZlsnOSinKN9a0kaw_L9DbMmR7Y2VziNpJsT_jy-XGtOU1ANZQ8EolWWtIYRE-TUF9LDQfBiLEgMw0LUovZClvPxwbocjIdjtLGHjZSRBShYIEXVlO7jtCMC16R9LQ3c69jKNKjGLMnptC7M.7gu3pTC9p4W0j4kJ6-hBL128vUjgONcCkaSsJ4gIoPg&dib_tag=se&keywords=pearl+shaw&qid=1768758193&s=books&sprefix=pearl+shaw%2Cstripbooks%2C129&sr=1-4
https://www.amazon.com/FUNdraising-Good-Times-Classics-Collection/dp/069275685X/ref=sr_1_13?crid=29VJZQPZ8H1R8&dib=eyJ2IjoiMSJ9.P95UDNFJ0gdSHPQ5Frah4oBHHpMlIc1cHERHiWz5luMYT_fx_g_Jw5lYk5cenUBSVWNmI0Eh4pcvAuno9UkiFuv6KnryZlsnOSinKN9a0kaw_L9DbMmR7Y2VziNpJsT_jy-XGtOU1ANZQ8EolWWtIYRE-TUF9LDQfBiLEgMw0LUovZClvPxwbocjIdjtLGHjZSRBShYIEXVlO7jtCMC16R9LQ3c69jKNKjGLMnptC7M.7gu3pTC9p4W0j4kJ6-hBL128vUjgONcCkaSsJ4gIoPg&dib_tag=se&keywords=pearl+shaw&qid=1768758193&s=books&sprefix=pearl+shaw%2Cstripbooks%2C129&sr=1-13
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saadandshaw.com
mailto:melandpearl@saadandshaw.com
saadandshaw.com/blog

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

