
CASE FOR SUPPORT
COHORT

A Unique Source of Capacity & Infrastructure Building  

AN OFFERING FOR FOUNDATIONS
& GRANTING AGENCIES TO
PROVIDE NON-FINANCIAL

TECHNICAL ASSISTANCE TO
GRANTEES



Building the fundraising capacity and 
infrastructure of nonprofit organizations is 
more important than ever. That work begins 
with creating a case for support.

Our experience has shown that creating a case for 
support is a core component of fundraising capacity 
and infrastructure. It is a building block that can be 
used to cultivate and solicit donors and funders, and 
it can also be used to help attract board members 
and determine the skills and experience required for 
fundraising staff. But not all organizations have a case, 
and many do not know what one is or how to create and 
use it.

That’s where we come in. 

Saad&Shaw works with nonprofit organizations and 
institutions, helping them to both create and design 
their case for support. We do this one-on-one, and 
we also do this through a cohort design lab. The 
cohort experience brings together up to six 
nonprofits for a combination of group learning and 
individualized coaching. 

That’s where you come in. 

As a stakeholder and funder within your community, you 
can pull together a cohort of organizations who you 
believe would benefit from the process of creating a case 
for support, and from using their case once it is created. 
As you review letters of inquiry and proposals, you may 
find organizations or institutions you would like to fund 
and who you believe in, who you may also feel need 
assistance with how they present their organization. 

Together we can help strengthen these nonprofits.

That is what we do for organizations across the country, 
large and small, established and emerging. We would 
welcome the opportunity to work with you to bring this 
three-month virtual learning experience to nonprofits who 
you believe are ready to grow, ready to build their 
fundraising capacity and infrastructure, and ready to 
dedicate time to this cornerstone experience.
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What is a Case For Support?
The case for support is a clear, concise, and compelling document or 
video that inspires giving at the highest levels. The case is at the core of 
all fundraising. It is an external facing document that communicates an 
organization’s or institution’s uniqueness, vision and goals, how much it 
needs to raise, and what the anticipated impact will be. It is rich in 
validated data points. It speaks to a reader’s heart and mind, balancing 
emotions and facts. 

Mel Shaw, Co-Founder & Vice President
Pearl Shaw, President, MPA, CFRE

 The case needs to answer questions related to the organization’s 
or institution’s programming, business model, sustainability, and 
place within the nonprofit sector.

 It should be created for the purpose of engaging stakeholders at 
the highest levels, people who can provide resources and open 
doors to potential major donors and funders.

 When completed, a well-written, well-conceived, and data-
informed case will become the foundation for crafting fundraising 
brochures, website content, proposals, emails, social media 
messages and campaigns, videos, conversations, and more.
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THE CASE FOR SUPPORT: WHAT ARE YOU SELLING?
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MORE THAN MISSION, VISION & GOALS
Answering the Business Questions 
that Underscore a Case for Support

A case for support should proactively answer questions a major donor or funder might 
have about an organization’s vision, priorities, and strategies. The Saad&Shaw Case for 
Support Cohort asks all participants to dig deep, and answer business-related questions 
such as: 

 How will the success of your fundraising distinguish and position (or re-position) 
your organization or institution?

 What will be the transformative impact?

 How will funding, in conjunction with other anticipated resources, provide what is 
needed to fulfill the organization’s strategic objectives?

We help participants compile the information they need to make their case. We ask 
questions related to the assumptions that underlie the case. We know that major 
donors and investors will want all information to be honest, true, and complete. 

Robert Poole, Senior Philanthropic Advisor

Ready to learn more?
901-522-8727

melandpearl@saadandshaw.com
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BENEFITS OF THE
SAAD&SHAW CASE FOR SUPPORT COHORT
The case for support cohort is one in a series of Saad&Shaw design labs created to support 
nonprofits who need to increase their resources, relationships, experience, and/or capacity in 
order to sustain and grow.

Used by organizations with diverse levels of experience – this is not a learning experience 
for junior staff members, but one that engages leaders from across the organization. 
Ideally, this includes the executive director, development and finance staff, board 
members, program leaders and trusted volunteers.

Steven E. Hairston, Ph.D., CFRM, Philanthropic Advisor6

 Developed and facilitated by 
professionals with decades of 
experience

 Participants are guided and directed by 
professionals with real-life experiences

 User friendly and affordable

 Builds capacity and infrastructure

 Shows nonprofits how to tell and sell 
their story

 Helps build a culture of fundraising

 Hands on support from facilitators –
before, during, and after each session

 Cohort includes workbook, templates, 
and the book Prerequisites for 
Fundraising Success

 A shared learning experience

 Time sensitive, accelerated 
learning process



“

”

The process of creating our case of support was quite a challenge.  It 
was a lot of hard work and required a lot of time, but it all paid off 

in the end. I appreciated the exercises. Our responses to them 
helped to establish the foundation for the actual PowerPoint 

presentation; but, most importantly, they aided me in seeing and 
analyzing our organization in ways I had not done before. 

- Participant

I really enjoyed working on the case for support, not only 
because I loved the creative process but also because it gave me 
a new level of comfort in speaking about our organization. While 

I know what we do, it's not always easy to put it into concise, 
impactful sentences. This experience gave me that ability. Your 

insight and coaching was invaluable. It makes a difference to get 
feedback during the process rather than after. 

- Participant



“

”

Saad&Shaw are standouts. They provide a more comprehensive 
level of service to the participants of their workshops, and they 

truly seek to understand the challenges nonprofits are facing and 
how to solve them. I can say with 100% certainty that anyone 
who has attended one of their workshops through Tennessee 
Nonprofit Network has become far more adept at fundraising 

and nonprofit management.

- Kevin Dean, Ph.D. CEO Tennessee Nonprofit Network

Bringing together a cohort of community development 
corporations (CDCs) to create a case for support has built 

capacity for our neighborhoods. And for the City as a funder. The 
result was four CDCs who – for the first time – could clearly 

communicate their priorities, impact, and investment needed, all 
in one piece. This makes things easier for all when a funder can 
quickly understand what a nonprofit seeks to accomplish and 

whether it aligns with their priorities. 

- Joyce Cox, Senior Manager, Office of Neighborhood 
Engagement, Division of Housing & Community Development, 

City of Memphis



Sample Case for Support 
Clients

 ABFE – A Philanthropic 
Partnership for Black 
Communities, NY

 Agape Child & Family Services
 Bayview Hunters Point 

Multipurpose Senior Services, Inc.
 Center for Transforming 

Communities
 Community LIFT
 LeMoyne-Owen College
 Libertas School of Memphis
 Pillsbury House + Theatre

Foundations & Granting Agency 
Clients

 City of Memphis, Housing & 
Community Development

 Community Foundation of 
Greater Memphis

 East Bay Community Foundation
 Hyde Family Foundations
 The Assisi Foundation of 

Memphis, Inc.
 The Ford Foundation
 The Prosperity Foundation of 

Connecticut
 Women’s Foundation of Greater 

Memphis



 How will the success of your fundraising distinguish and position 
or re-position your organization?

 How will funding, in conjunction with other anticipated 
resources, provide what is needed to fulfill the 
organization’s strategic objectives?

 How much is needed, and how will funds be used?

Note: A case for support proactively answers the 
questions a major donor or funder might have about an 
organization’s vision, priorities, and strategies. 

 What will be the transformative impact?
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WE ASK PARTICIPANTS TO “DIG DEEP” AND
CLEARLY COMMUNICATE ANSWERS TO

INVESTMENT-LEVEL QUESTIONS



YOUR
FACILITATORS

Mel & Pearl Shaw
Robert Poole

Saad&Shaw assesses, designs, builds, 
and supports fund development 

programs. We create multi-year, 
customized fundraising plans to guide 

and coordinate your fundraising 
activities and strategies. We help you 
assess your fundraising, engage your 

board, tell your story, and sustain 
diverse teams.

Celebrating 20 Years!



Ready to make a unique investment in 
the fundraising capacity of ready-to-grow 
nonprofits?
Contact us today to discuss creating a cohort 
from amongst the organizations you fund.

Saad&Shaw
www.saadandshaw.com
melandpearl@saadandshaw.com
(901) 522-8727 (ofc)  
(510) 798-4888 (cell)

Est. 2004
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